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General Staff at the War Office) had brought up the hostile
strength at and about Ctesiphon to eighteen thousand rifles.
The arrival of these reinforcements had actually been observed
by the pilot of one of the three aeroplanes just before
he was brought down on the 20th; and to add irony
to the disaster, his map—marked with the new
Turkish dispositions—was of great assistance to the
Turkish commander, who had had no map at all. The
numerical reinforcement of the enemy was not his only
accession of strength. The two new divisions which had
arrived, the 45th and 51st, were of a different quality from the
rather poor troops which so far had been encountered in
Mesopotamia; their morale was high and their discipline
good.
Here, then, is the situation on November 20th :—General
Townshend was about to attack with thirteen thousand seven
hundred rifles a force of eighteen thousand, which he thought
to be eleven thousand, but of which he told his troops that
it was only ten thousand. Admittedly, his troops were tired
and, perhaps, a trifle shaky; nevertheless, deliberately to
under-estimate the enemy's strength in order to raise morale
—General Townshend's reason—is a proceeding of which we
may question the wisdom.
General Townshend's plan was to advance along the left
bank of the Tigris from Lajj* with the object of manomvring
the Turks out of their prepared positions at Ctesiphon into
the open. On November 21st he issued his orders to
this effect at a Conference of subordinate commanders.
Full details of his plan are given in the Official His-
tory, Vol. II; here it is enough to say that it depended
for success upon the accurate converging movements of
widely separated columns, which—a most important point
—-were to be brought to battle without a general reserve,
the whole force being deployed in the attack. Quite apart
from this departure from accepted tactical principles, we,
knowing now what the Commanders did not know then,
see that both strategically and tactically the situation
was extremely perilous; knowing what the Commanders
did know, we must realise that administratively it was
desperate. General Townshend had with him insufficient
transport, supplies and medical resources; reinforcements
could not be got up to him even had they been available; his
* Vide Map No. 2,

